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Objectives
By the end of this session | hope you will be able to:

* Define innovation and its 4 basic types and categories

* Recognize the essential components of innovation
culture

* |dentify 4 common tools to help drive innovation
* Understand role of networks in breakthrough innovation

* Commit to training your innovation muscles and keep
your mind prepared



\Who's here?

0 0 0 0
Resident Other Student / Trainee Physician Faculty Behavioral Health Provider

0 0 0
Coach/Facilitator Administrator Other



\Word Association: "INNOVATION"



GO gle "definition of innovation” X  Q

* Invention: the creation of something new

* Innovation: The creation,
development and implementation
of something new that adds value

. | * Innovation = Invention + Implementation + value
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Who i nve nted peniCi I | i n ? https://youtu.be/9bbJBa266mi

“Chance favors
only
the prepared

mind.”
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Taxonomy of Innovation

Three Types of Innovation - Product, Process and Business ...
May 26, 2018 — There are different ways an organization can innovate. Essentially, there a

Genus .= 4Types of Innovation (and how to approach them) | Digital Tonto

Mav 14 2N17 — 2A recnnneae isan-lnie Mav 14 2017 Halln Gran nire tn read frnm

10 Types of Innovation: The Art of Discovering a Breakthrough ...

Jul 1, 2020 — How do companies like Amazon and Apple consistently make game-chanaing
Rana [Pantherana) pipeens

¥ Rana (Aq - : '
e’ ] Lmmae 12 Types of Innovation You Should Know | IdeaScale
{—mﬁ_m“ Apr 26, 2020 — What are the different types of innovation? With so many types of il
. — Hylarana
=Etgoe 14 Different Types Of Innovation: Why One Size Doesn't Fit All
e Mar 23, 2020 — The Innovation Matrix or 4 types of innovation. Architectural innovation. Radical

15 Types of innovation | The gentle art of smart stealing
158 Twnee nf innnvatinn - 1 Incremental innovatinn - 2 Prarcees innnvatinn - 1 Red nrean
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* Process

* Model

Woebot
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4 Categories

* Incremental
S =5

* Disruptive

* Breakthrough dm — @
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Innovation experience

Who's here?

© Resident
Other Student / Trainee
® Physician Faculty
@ Behavioral Health Provider
@ Coach/Facilitator
@® Administrator

0% 0% 0% 0% 0% Other

0 1-2 3-5 5-10 >10



Facilitators of Innovation



Barriers to Innovation
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Behaviors Environment

e Team-ness e Mix it up!
e Non-hierarchical behavior e Time & Space
e Experimentation, learning e Psychological safety

CULTURE =

Beliefs Mental models

e Mission e Growth mindset
e Shared vision e “Muscle memory”
e Confidence with humility e Systems & Design thinking

for Colorado
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Kotter’'s Change Management Model

WHO
EMPATHISI
Understand the human Brainstorm multiple
needs - streams
) [
v TEST HOW
Articulate then evaluate and
DEFIMNE interate based on feedback PROTOTYPI
Create a point of view Visualise the ideas

based on user needs

Spreading Good Ideas

Social Phenomenon or Leadership Opportunity?

2.5%
Inrswators
Carly

Adopters Earty Majporty Late Majonty Laggards
11.5% s 3, I s
Encounter Engage Educate Create a Enforce
Sense of
Urgency

Everett Rogers. Diffusion of Innovations. 1962.



Some Dept of Family Medicine
Practice Innovations

* Team Based Care * Other Programs
* Behavioral Health Integration * Project CORE e-consults
* Health Coaches * Pathweigh obesity program
* Care Management e PCMH, CPC+, SIM
* Social work, SDOH screening e Culture and structure
 APEX/Primary Care Redesign » Robust Q
* Chronic Pain * Practice facilitation
* Group visits, MAT, PDMP/EMR * Medical director/manager
« Addiction medicine leadership dyad development
* Interventional specialist * Infiltration Gflarge%m
e | N m Family Medicine
CYy sirirony s Akt




March 5, 2020

PRESUMED COLORADO CORONAVIRUS CASE

« Victim is out-of-state man from Summit County
» Victim now in isolation in Denver

» He won't be allowed out of isolation until public health officials
clear him

PRESUMED CORONAVIRUS CASE IN COLORADO

Family Medicine

@]’ S ———— i ? UNITED

for Colorado
LUMNIVERSITY OF COLORADD ANSCHUTZ MEDICAL CAMPLUS



&
Dept of Family Medicine & COVID III-E-%%III

* System advocacy: rapid early shift, ¢ Reconfigured leadership structure,
global masking, triage/call center communications

procedures, etc. + Mask brigade

* HR Policies & Procedures for
protecting vulnerable employees

* Rapid telehealth transition

* Food and Financial support

* Cohorting

. * Qutreach
* Advance care planning

* Tele-BH and pooled BH resources
* Remote paperwork mgt

» Safety procedures for reactivation
* \Joter registration

+ Inpatient redeployment * Medial Legal Partnership
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84% of all
visits were
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April 2020
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Across 4 CU Department of Family Medicine clinics 10/1/19-4/17/20
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Building Bridges Between Community Health Centers and Academic Medical Centers in a
Pandemic

Nicholas Kenji Taylor, MD, MSc; Noha Aboelata, MD; Megan Mahoney, MD; Timothy Seay-Morrison, EGD, LCSW; Baldeep Singh, MD; Sang-ick Chang, MD, MPH; Steven

FEP T Family Physicians’ Role in Simplifying Medication Abortion During the COVID-19
Pandemic and Beyond

Payal Patel, MD; Sumathi Narayana, MD, MS; Zoey Thill, MD, MPP, MPH; Marji Gold, MD; Zoey Thill, MD, MPP, MPH; Allison Paul, MD, MPH

Key Factors Promoting Rapid Implementation of Virtual Screening Modalities for the
COVID-19 Pandemic Response

Beth Careyva. MD: Grant Greenbera. MD. MHSA. MA: Robert Kruklitis. MD. PhD: Kvle Shaak. MPH: John Stoekle. MD: Jennifer Stephens. DO, FACP

Bracing for Impact: One Family Medicine Residency Program’s Response to an
Impending COVID-19 Surge
Jessica Devitt, MD; Naomi Malam, MD; Linda Montgomery, MD, FAAFP

Rapid Transition to Telehealth During COVID-19: Lessons Learned That Can Move
Primary Care Forward

Kyle Knierim, MD; Brian S. Bacak. MD; Shandra M. Brown Levey, PhD; Heather Holmstrom, MD; Jodi Summers Holtrop, PhD, MCHES:; Erik Seth Kramer, DO, MPH;
Christina Falmer, MD; Rachel 5. Rodriguez, MD; Alison Shmerling, MD, MPH; Peter Smith, MD; Elizabath W. Staton, MSTC

Launching a Statewide COVID-19 Primary Care Hotline and Telemedicine Service for
Oregon

Anthony Cheng, MD: Heather Angler. PhD, MPH: Nathalie Huguet, PhD; Kellen Strickland, BSN: Emily Barclay, M5: Eric Herman, MD: Craig McDougall, MD: Frances E
Biagioli, MD; Kam Pierce, MPA; Carliana Straub; Bennett Straub; Deborah J. Cohen, PhD; Jennifer DeVoe, MD, DPhil

Advance Care Planning During the COVID-19 Pandemic =

Melissa A. Bender, MD, FAAHPM; Kuang-Ning Huang, MD; Jaqueline Raetz, MD m
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CE PRACTICES

Fewer than 10% of primary care practices have stabilized
operations amid COVID-19 pandemic

5 BlEek] Resources

Diagnosis for sm:q 1[I hlmlh doctors: Less .
money, greater h{u{lah]p uml ]mm nts on video S

20% of clinicians considering leaving primary care in light of
COVID-19-linked financial challenges: survey

EW e s
How COVID-19 Imperiled Physician YT
Practices, And How to Save Them  Survey shows primary care physicians not ready fc =

Physician practice revenue has been cutin ha f"L ring the early
part of the COVID-19 pandemic. Could telehealt and pa yment <. 26

reform save the independent physician? i
71 000@9

Patient Health Could Falter as_EOVID-

19 Limits Primary Care Access

Limited primary care access could be fatal for some chronic care
patients, 38 percent of providers said in a survey.




Your struggles



Shut down,
reopen

Practice
Isolation,
Community
fragility

Telehealth
technical
iIssues

Practices in
Distress

Liquidity
crisis, low
margins

Billing and
Coding

PPE, Safety,
HR,
Redeploys

m Family Medicine
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Breakthrough/Lateral Innovation = NETWORK

bl Foer SUBMIT Classifieds

Communities of Solution: Partnerships for Population Health

Kim 5. Griswold, Sarah E. Lesko and Jobn ML Westiall

T Joumal of e Amertan Boged of Famiy Madsone Way 2000, 26 (20 232-208, DO0 hitgs vdod ceg 10 31 22 5ablm 23013 00 130002 m Fami IF MEd i'[:ine
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Mission/Vision

Stake holders

Landscape, Define
the Problem

Organize a
Volunteer Army

Collect, assess,

organize solutions

Re-Organize the
Volunteer Army

Internal, External
Communications

Create new
platform for
information sharing

Locate practices in
need

Network for
Partners

Create a burning
platform

Refine and adjust all
of the above




Breakthrough Innovation = NETWORK

* First degree

G

* DFM

* Farey Policy Center

* Practice Innovation Program CO
* SNOCAP/HPRN/PEACHNET

* Rural Health Program

* GME Initiative

* AF Williams

* CCTSI

* CU Medicine

* UCHealth
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* Second degree and beyond

CAFP
CAFMR

Project Echo

ARTS2

Colorado Ctr for PC Innovation (CCPCl)
CAFMR/COFM

Project Echo

CHA

DOI

Colorado Business Group on Health

Larry A Green Ctr
m Family Medicine

W GNITED
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@j' University of Colorado Anschutz Medical Campus Webmail & | UCD Access @& | Canvas @ | Quick Links » | Q

Department of Family Medicine
School of Medicine

Home About * Educalion and Training *  Research and Innovation *  Palient Care + Community «

Community

Qur Work

Diversity and Health Equity -

e« AN Family Medicine

Family Medicine United for
Colorado

2040 Partners for Health

Bootcamp Translation

CETSI Community
Engagement

UNITED

for Colorado

Community-Campus

Partnership Family Medicine United for Colorado

We Help you Thrive!
Eugene 5. Farley, Jr. Health

Policy Center

https://medschool.cuanschutz.edu/family-

medicine/community/family-medicine-united-for-colorado
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Family Medicine United for Colorado
We Help you Thrive!

X ' -
o SYy? A=

About Us Mission & Vision What We Do

Family Medicine United for Colorado is a collaborative volunteer community of solutions organized around the principle of
collective action in response to Colorado's growing primary care Crisis.
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Primary care is a cardinal function and necessary prerequisite for any successful healthcare system, and as such is essential
to the health of Colorado's communities.

Family Medicine is a medical specialty uniquely created and designed to fulfill the primary care function.

The COVID-19 pandemic, combined with pre-existing regulatory, organizational, social and financial bamriers, threatens the
very existence of Family Medicine, and therefore Colorado's capacity to deliver on the promise of primary care.

Colorado's family medicine practices, regardiess of structure or ownership, have largely had to respond to this crisis in
relative isolation.

This represents an intolerable threat to the physical, mental and fiscal health and wellbeing of Coloradans, their communities,
and the state

e\ Camily Medicine
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About Us Mission & Vision What We Do

Our mission is to preserve and advance Family Medicine during and after the COVID-19 pandemic.
Our vision is that all Colorado family medicine practices join together in conjunction with their communities to protect and promote
the physical. mental. and fiscal well-being of all.

‘e N\
About Us Mission & Vision What We Do

Our aim is io connect Colorado family medicine practices and their communities with the organizations. individuals and resources

they need to meet their goals.
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= Division of Insurance - Motice of Rule Making Hearings /
Winter Is Coming.... iy el
Is your practice ready for potential increased spread of COVID-197 i it e 34 OB .t s o e i i e 5 S o

We can help. o

A v iln o], pieid oAl Bar s e Lind e Wi bacvaris s alliy' Lher el beas i 7 Fariar il Cwrrrirsts 159l T i bl Wi
public mapsction ot the D o8 [ I Fi d mil e repuenrey e 17 o e Wik
vl to [0 Buden aoad Semiinli. Flirar i{edfesaie e pripaisend o ave-faled frjul s i D e b

Memeeabis goeewyraods lon w1 b prosidesd

Don't Know Where To Start? s npki e \Aalenme A
A il e o, i T W P Farmity W icing SPARAEY rBITANTE
The National Association of Free & Charitable Clinics (NAFC) and the American Academy of Family Physicians {AAFP) have offered up o i to the % UHE.IZLIED SH?“AF
d ; s | e e =g

key congiderations for managing your practice during the pandemic. 6 e e ANSWerBank
Check out thair resources: £ Comiesatier o duran . Hesring o1

[+ e P

© Cxicks 1Y, TOIT We seek WoLr quml-nns (IS5USS, CONCEINS, NEeds) or answers (sciulions, lixes, irnprma-.rr'rem&:n
m Thet D459 FaE SERBEE ST ST by you have about meeting the needs of your COmmUnIty, Your pracice, your crganization, o your

patients during the COVID-12 cutbreak,

And, There's More I

We aim 10 connect questions to answers, respond to you directly within 72 hours, and

Need help with lelemedicing implementation, billing safety precautions or even systemalic suppor to keep your doors open? Experts mummm. shara what wa learn.

are available to help you at no cost. They have tools and resources to share, in addition to a free consultation. Contact AnswerBank to e

avaluate your practice nesds for halp through Family Medicing Linited far Colorado Puana: MiJ:30 7o05 | M5 T We review all submisssons and remove sensifve or private information, We will use your name
im 5 5o | enly with your permission. Only 2 small leam al the University of Colorado Depariment of Famdy

Medicine will have actess o the raw dala.

When you complete this form, pleaze:
(1} do nod share identifiable patiend informaticn and

HOME  ECHO PROCRAMIS  CREATE AN ACCOUNT OGN

COVID-19 JUST-IN-TIME ECHO FOR PRIMARY CARE
Partners

WHEN THIE ECHO MEETS ETART DATE
leH MEﬂ|ﬁI'IE UI"!'T-E*d h' 'Eﬂhl‘&ﬂﬂ |-'5 a Hﬂ|ﬂbﬂrﬂﬂ"|l‘ﬁ bl!’h'i’E'Eﬂ “\‘E Unhﬁﬁiﬂ ﬂ[ Eﬂh‘ﬂdﬂ Dﬂﬁl‘lﬂ'lelﬂ ﬂ[ ler MHH'IE [DFM}. |hE i:.r_g.:. Ng an h’.;rm'ﬁ_ Wl?jf'lEiﬂ-El', I .'.'_._1.:-'_-5 ram ToO0AK o BED0AR T, Thent S i Tommal comimstmann TITIHI
Colorado Academy of Family Physicians (CAFFP]. and the Colorado Canter for Primary Care Innovation. Il was created and inspired by participanis may sttend amy sessons). b
DFM's Frank Degruy to help family medicine practices survive COVID-19 and become stronger and better after the crisis. L Gl

COMAD- 19 Just-in-Tirme DOHO far Prinnary Care is 3 state-wide partnership brnging yvou up-ra-the-mimte
irfarrEtion anmd ARSAETNE paur guestons Sl CONID-19.

Practice Innovation Program n this ongoing series offered three tmes a week. an intendisciplinary paned of public health, clinical. and
Pl R e O
. ACeR N WS CAMEUL pharmaconherany sapens Wil
COLORAD ACADEMY OF
FAMILY PHYSICIANS - Provide updares on testing locations, avallabdiny, and guidelines
TTRONG MEDICENE POR COLORADD - Dtk mrmpthes arcund medaation management in M cammuirsly

Adelress chnllenges in prirmany Core practice management (o irangitiaring (o telebealth)
- Angwer guestions and disquss de-identified patient cases



| am confident that | can...

Strongly disagree

Innovate successfully in my practice
| |

Help improve the innovation culture in my practice
|

Innovate with my team to address COVID-19
| |

Commit practicing innovation, of any kind, in my

practice or beyond
| |

Strongly agree



Arundhati Roy

“Historically, pandemics have forced humans
to break with the past and imagine their
world anew. This one is no different. It is a
portal, a gateway between one world and
the next. We can choose to walk through it,
dragging the carcasses of our prejudices and
hatred, our avarice, our data banks and dead
ideas, our dead rivers and smoky skies
behind us. Or we can walk through lightly,
with little luggage, ready to imagine another
world” Financial Times, 4/3/20
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\What will you do next?



REVIEW

* Innovation = invention + implementation + value

* 4 types, 4 categories:
* Tech, Process, Model, Other
* Breakthrough, Disruptive, Incremental, Lateral

* Innovation Culture
* Behaviors, Beliefs, Environment, Mental Models

* Four Tools
* Kotter’s Change Management Model
* Design thinking
* Diffusion of Innovation
* Growth Mindset




REVIEW

* Contributing to our understanding of
iInnovation in your practice

* Primacy of networks in

Breakthrough & Lateral innovation
during COVID-19

* Please commit to practicing
innovation, of any kind, in your
practice, or beyond!

* TRY THE ANSWER BANK
* https://medschool.cuanschutz.edu/fa

mily-medicine/community/family-
medicine-united-tor-colorado

What comes to mind when you hear the word “innovation? -

m Family Medicine
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g?/ for Colorado




Resources

* Andy HargadonUC Davis Getting * Everett Rogers Diffusion of
Ideas to Innovation in Healthcare Innovations
. httgs:éﬁwww.vnutuI:Je.cnmfwatch?v: e https://crm.org/articles/diffusion-of-
R za/ Innovations
 John Kotter Leading Change * Growth Mindset (Carol Dweck)

e https://www.youtube.com/watch?v= * https://www.brainpickings.org/2014/
1QWIMkXyTP4 01/29/carol-dweck-mindset/

* Chip & Dan Health, Switch * Collaborative Family Healthcare

e https://www.voutube.com/watch?v= Association (CFHA) Eduardo Salas,
gmmwWxVzSsw The Latest Research on Teams!

. i inki * https://www.youtube.com/watch?v=
Design Thinking | M%VééRVmé%

* https://mitsloan.mit.edu/ideas- ; — _
made-to-matter/design-thinking- * Family Medicine United for CO
explained  https://medschool.cuanschutz.edu/fa

. htt%S:#iWW_WHOutube.com/watch?vz mily-medicine/community/family-
vSUK2C89y|A medicine-united-for-colorado
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Q&A

> Please raise your hand or use chatin Zoom



